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HEALTHY ORGANIZATION CONTINUUM OUR DAILY QUEST: To earn the trust, respect and confidence of our community RISK

SUSTAINABLE WORKPLACE
Living Our Collaborative leadership + flourishing relations transform community
Values (Partnering as ‘good citizens’ to drive positive social change together)
Teamwork ~ Liveliness ~ Openness ~ Drive ~ Excellence ~ Trust & Integrity

THRIVING

HEALTHY WORKPLACE
RESILIENT Compassionate leadership + adaptive relations enhance collective well-being and results
(Achieving individual, team, and organizational success together)

Expected
SAFE WORKPLACE

Everyday leadership + caring relations propel improvements in safety and work
(Navigating everyday pressures and tensions of work and life together)
Safety + Relations First. Always.
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DISRUPTIVE EVENT
Needs Responsive leadership + forgiving relations help us grow and learn
Attention (Early response and informal resolution opportunities move us forward together)
Risk Assessment: Identification, analysis, and evaluation

LEARNING ZONE

ORGANIZATIONAL RESPONSE REQUIRED FOR ‘BELOW THE LINE' EVENTS

SIGNIFICANT/PERSISTENT DISRUPTION
Disruptive conflict. Ineffective employer action. Misuse of power.
(Safety, health and risk management violation)
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What's
Unacceptable
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PROHIBITED DISRUPTION
Bullying. Harassment. Discrimination. Violence. Unethical action. Abuse of power.
(Regulatory violation)

NEGLIGENT/RECKLESS

ACCOUNTABILITY COLLABORATION FAIRNESS COMPASSION LEARNING

One city getting healthier, stronger and better together



